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INTRODUCTION

Kamasan Village, situated in Klungkung, Bali, has long been recognized as a
distinguished center for traditional arts and crafts. This heritage is particularly
evident in its silvercraft industry, which produces ceremonial items such as bokor
(ceremonial bowls), sangku (pitchers), and other religious artifacts. These crafts,
deeply rooted in Balinese culture, have not only garnered local prestige but have
also gained recognition in international markets (Nagy, 2023). Despite this rich
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legacy, the silvercraft sector faces persistent challenges that threaten its
sustainability (see Figure 1). The industry remains largely family-run, with most
households employing small-scale production methods, often consisting of four to
five workers per unit (Turcotte, 2023). However, outdated business models,
volatile raw material costs, and limited market integration have significantly
hindered its growth and resilience (Boyle et al, 2021). Addressing these
challenges requires an urgent intervention that balances economic sustainability
with cultural preservation.

Figure 1. Discussion on the challenges of Kamasan silver craftsmen in Kamasan Village, Klungkung-Bali

One of the most pressing issues affecting the silvercraft industry in Kamasan
is the rising cost of raw materials, particularly silver. Over the past decade, silver
prices have fluctuated significantly, placing financial strain on small-scale
craftsmen who lack access to institutional credit and formal financing options
(Elkhalifa et al., 2020). Many artisans, unable to absorb these cost increases, have
either scaled down operations or abandoned the craft entirely, shifting to other
professions such as trading or construction (Magnusson et al, 2022). This
economic vulnerability is further exacerbated by the absence of cooperative
organizations that could facilitate bulk purchasing, knowledge sharing, and
collective bargaining (Hidayat & Jaeroni, 2020). Without such mechanisms,
individual craftsmen struggle to sustain their businesses, expand market reach, or
negotiate fair prices for their products.

Beyond economic constraints, the industry faces structural challenges that
limit its potential for modernization and global expansion. A significant proportion
of Kamasan's craftsmen lack formal training in essential business skills, including
marketing, financial management, and strategic planning (Kolossvary etal., 2023).
This knowledge gap impairs their ability to adapt to changing consumer
preferences, effectively brand their products, or leverage e-commerce platforms
for broader market exposure (Wallerstein, 2020).

Furthermore, generational shifts in career aspirations pose an existential
threat to the industry's continuity. Younger members of the community
increasingly perceive silvercrafting as an unviable career choice, opting instead for
professions in tourism, hospitality, or digital-based industries (Tohani & Sugito,
2020). Without strategic interventions, the gradual decline of skilled artisans may
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lead to the erosion of Kamasan'’s cultural heritage and the eventual disappearance
of its distinctive craftsmanship.

Given these challenges, implementing Cultural Intelligence (CQ) strategies
presents a viable and sustainable solution for revitalizing Kamasan'’s silvercraft
industry (see Figure 2). CQ, which encompasses metacognitive, cognitive,
motivational, and behavioral dimensions, equips individuals with the ability to
navigate and adapt to culturally diverse markets (Van Dyne et al, 2012). By
integrating CQ principles into community service programs, craftsmen can
enhance their cross-cultural awareness, develop market-driven innovations, and
establish stronger connections with international buyers (Kaluzeviciute et al.,
2021). More specifically, CQ-driven initiatives can help artisans tailor their designs
to the aesthetic preferences of global consumers while maintaining the
authenticity of their craftsmanship.

Figure 2. Discussion on the urgency of implementing Cultural Intelligence (CQ) strategies with Kamasan silver
craftsmen

Incorporating CQ into training and development programs can also address
the broader structural deficiencies within the industry. Participatory Action
Research (PAR) methodologies provide an effective framework for embedding CQ
in skill development programs, enabling artisans to engage in experiential learning
while receiving mentorship from business strategists and cultural experts
(Kuttner, 2024). Additionally, CQ-based interventions can foster collaboration
between craftsmen, tourism stakeholders, and digital marketing professionals to
expand market access and enhance brand positioning (Kianpour et al., 2022).
Through such initiatives, Kamasan's silvercraft industry can transition from a
traditional, insular trade to a globally competitive enterprise that is both
economically viable and culturally resilient.

The urgency of implementing CQ strategies extends beyond economic
revitalization; it is fundamentally linked to the preservation of Kamasan'’s artistic
and cultural legacy. The decline of the silvercraft industry would not only result in
economic displacement but also contribute to the loss of a centuries-old artistic
tradition that forms an integral part of Bali’s cultural identity. By equipping
craftsmen with the tools to adapt and innovate in response to market changes, CQ-
driven community service programs offer a pathway toward long-term
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sustainability. Furthermore, fostering cultural intelligence within the industry can
create intergenerational knowledge transfer mechanisms, ensuring that younger
artisans view silvercrafting as a viable, dynamic profession rather than a relic of
the past (Tapia et al., 2024).

Thus, this article aims to adopting the role of Cultural Intelligence in
empowering Kamasan’s craftsmen to overcome industry challenges and integrate
more effectively into the global market. By emphasizing the application of CQ-
driven solutions, this study highlights the intersection of cultural heritage
preservation and economic innovation. [t argues that strategic, culturally informed
interventions are necessary not only to sustain the livelihoods of artisans but also
to ensure the survival of one of Bali's most treasured artistic traditions
(Zimmerman, 2024). Addressing these issues with urgency and strategic foresight
is critical in transforming Kamasan'’s silvercraft industry into a resilient and
thriving sector for future generations.

METHOD

To ensure that this community service program aligned with the principles
of Participatory Action Research (Afandi et al., 2022), community involvement was
integrated into every phase of the initiative, from problem identification to
sustainability planning. This methodological approach emphasized the active role
of the silver craftsmen in Kamasan Village, ensuring that their perspectives,
expertise, and cultural heritage informed the program's development
(Kusumawijaya et al., 2024). The implementation process consisted of four
interdependent stages:

Stage 1: Target Community and Context. The engagement process began with
participatory dialogues involving 34 silver craftsmen, local leaders, and cultural
custodians. These discussions identified key challenges, including the need for
market adaptability while preserving traditional craftsmanship. The craftsmen
played a direct role in defining program priorities, ensuring alignment with their
aspirations (see Figure 3). A needs assessment was conducted using semi-
structured interviews and focus group discussions to gauge initial awareness of
cultural intelligence (CQ) and its relevance to silvercraft sustainability. A pre-test,
adapted from Van Dyne et al. (2012), measured baseline CQ levels across
metacognitive, cognitive, motivational, and behavioral dimensions. The results
informed the design of training modules that directly addressed the craftsmen’s
specific knowledge gaps and practical concerns.
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Figure 3. The craftsmen played a direct role in defining program priorities, ensuring alignment with their
aspirations

Stage 2: Objectives of the Community Service Program. The training
curriculum was collaboratively developed through a series of participatory
workshops (see Figure 4). Craftsmen contributed insights into their creative and
commercial challenges, ensuring that learning materials were contextually
relevant. The final modules were structured to reflect the four CQ dimensions: a.
Metacognitive Training: Scenario-based exercises enabling craftsmen to plan and
adapt their craft presentation for diverse markets. b. Cognitive Knowledge
Sharing: Exposure to cultural frameworks and consumer trends through
knowledge exchange with academic and market experts. c. Motivational
Enhancement: Peer-led discussions to reinforce confidence in international
engagement. d. Behavioral Adaptation Exercises: Role-playing interactions to
refine verbal and non-verbal communication styles. The participatory approach
ensured that the training content was co-created rather than externally imposed,
fostering a sense of ownership among participants.

Figure 4. The training curriculum was collaboratively developed through participatory workshops

Stage 3: Implementation Phases. The implementation comprised three
interrelated phases: Phase 1: Pre-Test and Needs Assessment. A pre-test was
conducted to evaluate the craftsmen’s initial understanding of cultural
intelligence and its relevance to their trade. Using an 11-item CQ metric adapted
from Van Dyne et al. (2012), the assessment provided a baseline for designing
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tailored training modules (Abdulrazic et al, 2022). Key findings highlighted
limited awareness of global market preferences and challenges in adapting
traditional practices for diverse cultural contexts (Rieswansyah et al., 2022).

Phase 2: Capacity Building Workshops. Workshops addressed the four CQ
dimensions with practical applications to the silvercraft trade. Sessions included:
(a) metacognitive training: scenario-based activities for planning cross-cultural
engagements; (b) cognitive knowledge sharing: insights into cultural frameworks,
including consumer behavior in target markets; (c) motivational enhancement:
discussions on intrinsic and extrinsic drivers for engaging global markets; (d)
behavioral adaptation exercises: role-playing activities to practice culturally
appropriate communication. The participatory format encouraged peer learning,
with craftsmen sharing experiences and collaboratively exploring solutions
(Nurhidayati, 2024). Academic partnerships provided additional expertise,
enhancing the program’s depth and relevance (Rahmiati, 2023).

Phase 3: Post-Test and Sustainability Planning. The post-test assessed
progress in CQ dimensions and identified areas needing further improvement.
Results informed the development of a sustainability plan co-created with the
craftsmen. This plan included strategies for continuous learning, group-based
marketing initiatives, and establishing networks for resource sharing (Widayati,
2023).

Stage 4: Monitoring and Continuous Feedback. Evaluation was conducted
through a post-test assessing improvements in CQ dimensions and qualitative
reflections from craftsmen. Community members participated in structured
feedback sessions to identify areas requiring further reinforcement. The findings
guided the development of a sustainability plan, co-created with the craftsmen,
incorporating: continuous peer learning networks, group-based marketing
initiatives, strategies for engaging with international buyers. A monitoring
framework ensured ongoing adaptation, with craftsmen documenting their
experiences and program facilitators providing periodic guidance. This iterative
approach reinforced long-term engagement and the sustainability of the initiative.
By embedding community participation at every stage, this program
operationalized the PAR framework, ensuring that silver craftsmen were not
passive beneficiaries but active agents of change in preserving and adapting their
craft.

RESULT AND DISCUSSION

The demographic profile of the respondents in Table 1 provides a critical
foundation for understanding the community dynamics within the silvercrafting
industry in Kamasan Village.

Table 1. Descriptive statistics of respondent profile

Frequency Percent

Gender Female 3 8.8
Male 31 91.2
Total 34 100.0

Age 20 - 30 years 5 14.7
31 - 40 vears 7 20.6
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41 and above 22 64.7
Total 34 100.0
Education Undergraduate 28 82.4
Postgraduate 6 17.6
Total 34 100.0
Work Experience 1-5vyears 5 14.7
5 and above 29 85.3
Total 34 100.0

Source: The Authors, 2024

The gender disparity, with 91.2% male representation and only 8.8% female
participation, reflects entrenched cultural norms that shape occupational roles.
This pattern suggests a lack of inclusivity in the sector, which is a well-documented
challenge in traditional crafts (Liu, 2024). From the perspective of Cultural
Intelligence (CQ), particularly the Behavioral CQ dimension (Van Dyne et al,
2012), this finding highlights the need for intervention through behavioral
adaptation strategies. Encouraging shifts in non-verbal behavior (Be2), such as
fostering a more inclusive workspace through gender-sensitive training and
equitable participation, could help balance gender representation (Sorea &
Popescu, 2022). Moreover, verbal behavior (Bel), such as reframing dialogues
to challenge gender norms, may contribute to greater inclusivity.

The age distribution shows that a majority (64.7%) of craftsmen are 41
years and older, with only 14.7% in the 20-30-year bracket. This indicates a
generational gap that poses risks to the sustainability of silvercrafting in Kamasan.
The cognitive aspect of CQ, particularly Context-Specific Knowledge (Co2), is
crucial in addressing this challenge. Understanding the leadership and mentorship
styles that resonate with younger generations could help in bridging the age gap.
The low participation of young craftsmen aligns with concerns in existing
literature regarding the reluctance of younger individuals to engage in traditional
crafts (Zhang, 2024). Integrating CQ principles in mentorship programs, such as
fostering intrinsic interest (Mo1) and self-efficacy to adjust (Mo3) among
younger craftsmen, could enhance engagement and skill transmission.
Encouraging experienced craftsmen to adjust their speech acts (Be3) to be more
culturally adaptive when engaging with younger generations could foster a more
inclusive learning environment (Lu & Yaraghi, 2023).

The educational background of respondents shows that 82.4% hold
undergraduate degrees, with 17.6% having postgraduate education. This finding
indicates a strong academic foundation but also underscores the need for
specialized training in cultural intelligence (CQ), business management, and
digital integration. The Metacognitive CQ dimension, particularly Awareness
(Mc2) and Checking (Mc3), can be leveraged in designing training programs that
incorporate cultural and entrepreneurial adaptability (Zabulis et al, 2022).
Studies highlight the importance of integrating business and technological literacy
within craft education (Shahab, 2024), which aligns with the necessity of fostering
Culture-General Knowledge (Co1) among craftsmen to adapt to changing global
market dynamics.

Work experience data reveals that 85.3% of respondents have over five
years of experience, suggesting a repository of deep artisanal knowledge.
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However, only 14.7% have less than five years of experience, raising concerns
about knowledge transfer and the sustainability of the craft (Ye et al., 2023). The
Motivational CQ dimension is particularly relevant here, as it involves fostering
extrinsic interest (Mo2) in the younger generation by demonstrating the
economic viability and global market potential of silvercrafting. Programs
emphasizing self-efficacy to adjust (Mo3) could empower new entrants to
navigate the complexities of the craft industry and adapt to evolving consumer
trends.

These findings align with existing studies on CQ enhancement, which
suggest that a community's ability to sustain its cultural heritage is directly
influenced by its adaptability to social and economic changes (Aman, 2024).
However, unlike prior studies that focus primarily on CQ in business and global
leadership contexts, this study demonstrates the applicability of CQ dimensions in
sustaining traditional craftsmanship. The integration of Cognitive CQ and
Behavioral CQ in training programs could serve as a strategic response to
declining youth engagement, ensuring the longevity of silvercrafting traditions in
Kamasan.

By linking the quantitative findings in Table 1 with CQ dimensions, this study
highlights the strategic role of cultural intelligence in addressing gender
imbalances, generational knowledge transfer, and educational gaps in the craft
sector. Future initiatives should incorporate Metacognitive CQ (Mc1) to develop
structured training programs and Behavioral CQ (Be3) to facilitate adaptive
communication between different generational groups. These interventions could
ensure that silvercrafting in Kamasan remains a sustainable and dynamic cultural
heritage practice.

Table 2 presents the descriptive statistics of pre-test and post-test scores,
demonstrating substantial improvements across all Cultural Intelligence (CQ)
dimensions following the intervention. The overall CQ mean score rose from 1.503
(SD = 0.304) to 4.449 (SD = 0.185), reflecting a marked enhancement in the
craftsmen’s ability to engage in cross-cultural interactions. This significant
increase underscores the effectiveness of the cultural intelligence training
program, reinforcing prior research indicating that structured interventions
enhance individuals’ adaptability in diverse cultural contexts (Wang, 2023).

Table 2. Descriptive Statistics of Variables Studied

Pre-test Score Post-test Score
Variable Min Max Mean Star}da}rd Min Max Mean Star}da.rd
Deviation Deviation
Cultural Mcl 1.000 3.000 1.765 0.699 3.000 5.000 4.515 0.566

Intelligence Mc2 1.000 2.000 1.529 0.507 4.000 5.000 4.424 0.502
Mc3 1.000 2.000 1.500 0.508 3.000 5.000 4.273 0.626
MC 1.000 2333 1.598 0.400 4.000 5.000 4.404 0.273
Col 1.000 2.000 1.353 0.485 4.000 5.000 4.455 0.506
Co2 1.000 2.000 1.353 0.485 3.000 5.000 4.364 0.549
CO 1.000 2.000 1.353 0.418 4.000 5.000 4.409 0.341
Mol 1.000 2.000 1.588 0.500 3.000 5.000 4.333 0.645
Mo2 1.000 2.000 1.324 0.475 3.000 5.000 4.485 0.566
Mo3 1.000 3.000 1.529 0.563 4.000 5.000 4.545 0.506
MO 1.000 2.000 1.480 0.330 3.333 5.000 4.455 0.432
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Bel 1.000 2.000 1.529 0.507 3.000 5.000 4.485 0.619
Be2 1.000 2.000 1.500 0.508 4.000 5.000 4.576 0.502
Be3 1.000 2.000 1.559 0.504 3.000 5.000 4.485 0.566
BE 1.000 2.000 1.529 0.329 3.667 5.000 4.515 0.313
CQ 1.000 2.000 1.503 0.304 4.000 4.727 4.449 0.185

Author, 2024

The Metacognitive CQ (MC) dimension, which includes planning (Mc1),
awareness (Mc2), and checking (Mc3), exhibited the most substantial
improvements. The mean score increased from 1.598 to 4.404, highlighting a
strengthened capacity for reflective thinking and adaptive behavior in
intercultural interactions. Planning (Mc1) showed the most significant growth,
with the mean rising from 1.765 to 4.515, indicating that participants became
more proactive in developing strategies for cross-cultural encounters. These
findings align with Van Dyne et al. (2012), who emphasize that individuals with
high metacognitive CQ are more capable of anticipating and navigating cultural
differences effectively. The increase in awareness (Mc2) from 1.529 to 4.424
further supports the argument that targeted training enhances individuals’
recognition of their own cultural biases, a critical step toward more effective
intercultural engagement. Prior studies suggest that metacognitive CQ is
particularly influential in professional settings where individuals must frequently
adjust their understanding of cultural norms (@stern, 2023). The significant post-
test improvement in checking (Mc3), from 1.500 to 4.273, aligns with findings that
emphasize the importance of continuous self-monitoring in ensuring culturally
appropriate interactions (Jamiludin et al., 2023). However, while post-test scores
were consistently high, the standard deviation (SD = 0.273) suggests some
variations in skill acquisition, indicating that personalized coaching might further
optimize these outcomes.

The Cognitive CQ (CO) dimension showed substantial gains, with the mean
increasing from 1.353 to 4.409. This dimension encompasses Culture-General
Knowledge (Co1) and Context-Specific Knowledge (Co2), both of which saw
notable improvements. The ability to describe cultural value frameworks (Co1)
increased from 1.353 to 4.455, while knowledge of leadership variations across
cultures (Co2) rose from 1.353 to 4.364. These findings reinforce existing
literature that emphasizes the role of cultural knowledge in fostering adaptability
in cross-cultural contexts (Bingying, 2023). Comparisons with similar studies
reveal that cognitive CQ is a critical factor in facilitating successful intercultural
interactions. Prior research on craftsmen engaging with international markets
suggests that a well-developed understanding of cultural frameworks enhances
communication and negotiation skills (Dorokhova et al., 2020). The substantial
increase in cognitive CQ scores suggests that participants are now better equipped
to navigate global markets, offering a direct pathway for increased marketability
and business sustainability.

The Motivational CQ (MO) dimension also demonstrated significant
improvements, with the mean increasing from 1.480 to 4.455. This dimension
reflects the participants' intrinsic motivation to engage with other cultures (Mo1),
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extrinsic interest in cultural interactions for personal and professional benefits
(Mo2), and self-efficacy in adapting to new cultural environments (Mo3). The
largest improvement was observed in self-efficacy (Mo3), which increased from
1.529 to 4.545, suggesting that the training enhanced participants’ confidence in
managing cross-cultural experiences. These results align with research suggesting
that individuals with higher motivational CQ are more likely to engage in and
sustain intercultural relationships (Kusumawijaya & Astuti, 2023). The increase
in intrinsic interest (Mol) from 1.588 to 4.333 indicates that participants
developed a deeper appreciation for cultural diversity, supporting previous
findings that cultural engagement fosters long-term commitment to cross-cultural
exchanges (Jamiludin et al., 2023). However, variations in standard deviation (SD
=0.432) highlight that motivation levels varied among participants, suggesting the
need for follow-up interventions to sustain engagement.

The Behavioral CQ (BE) dimension saw the highest post-test score, with a
mean increase from 1.529 to 4.515, demonstrating a remarkable improvement in
participants’ ability to adapt their behavior in intercultural contexts. The largest
gains were recorded in non-verbal behavior (Be2), which increased from 1.500
to 4.576, reflecting greater sensitivity to cultural differences in body language and
spatial awareness. Similarly, verbal behavior (Bel) improved significantly, with
the mean rising from 1.529 to 4.485, indicating enhanced communication
strategies. These results are consistent with previous findings that emphasize the
importance of behavioral adaptability in fostering successful cross-cultural
interactions (Dorokhova et al.,, 2020). In artisan communities, the ability to adjust
speech patterns and body language when interacting with international buyers is
critical for business success (Wang, 2023). The increase in speech act
modification (Be3) from 1.559 to 4.485 suggests that participants are now better
equipped to navigate culturally diverse negotiations and collaborations,
reinforcing literature that links behavioral CQ to economic performance in craft
industries (@stern, 2023).

The dramatic improvement in all CQ dimensions highlights the efficacy of
structured training programs in enhancing cultural intelligence. The results align
with existing research that underscores the role of CQ in professional success,
particularly in industries requiring frequent cross-cultural interactions (Bingying,
2023). However, comparisons with prior studies also reveal areas for refinement.
The relatively higher variability in motivational CQ suggests that intrinsic
motivation requires sustained reinforcement, which could be achieved through
mentorship programs and continued engagement with diverse markets.
Additionally, while the high post-test scores demonstrate short-term success, long-
term retention remains uncertain. Prior research indicates that ongoing
reinforcement is necessary to prevent skill attrition (Dorokhova et al.,, 2020).
Future initiatives should incorporate longitudinal assessments to evaluate the
sustainability of CQ gains over time. Moreover, integrating digital tools, such as
virtual reality simulations for intercultural interactions, may further enhance
participants’ experiential learning and adaptability. The findings from Table 2
provide robust evidence of the significant impact of cultural intelligence training
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on the silvercrafting community in Kamasan Village. The improvements across
Metacognitive, Cognitive, Motivational, and Behavioral CQ dimensions
suggest that targeted interventions can equip craftsmen with the skills necessary
to engage effectively in global markets. The results also align with broader research
on CQ development, emphasizing its critical role in fostering intercultural
competence and economic sustainability. However; future initiatives should focus
on sustaining these gains through continuous training, mentorship, and
technological integration to ensure long-term success.

CONCLUSION

The community service program targeting silver craftsmen in Kamasan
Village has demonstrated a transformative impact on participants' cultural
intelligence (CQ). The post-intervention results indicate significant improvements
across all CQ dimensions—metacognitive (MC), cognitive (CO), motivational (MO),
and behavioral (BE)—with the overall CQ mean increasing substantially. The most
notable progress was observed in the MC and BE dimensions, reflecting
participants' enhanced ability to self-monitor cross-cultural interactions and
adapt behavior accordingly. These findings validate the effectiveness of the
training methodologies, particularly in equipping craftsmen with the skills
necessary to navigate diverse cultural contexts and expand their market reach.
Beyond statistical improvements, the program has strengthened the resilience of
the Kamasan silvercrafting community. The craftsmen now possess the cognitive
and behavioral competencies necessary to engage with a global audience while
preserving their cultural heritage. This balance between tradition and modernity
fosters sustainability, ensuring that the craft continues to thrive in a competitive
market. However, the demographic analysis reveals critical challenges, such as a
low representation of younger craftsmen and female participants, highlighting the
need for more inclusive approaches to training. Addressing these gaps will be
crucial in ensuring long-term sustainability and intergenerational knowledge
transfer.

The program's success has significant implications for the local
silvercrafting industry. The heightened CQ among craftsmen enables them to
integrate cultural adaptability into their business strategies, enhancing their
ability to market products internationally. Furthermore, the program reinforces
the economic sustainability of the craft by equipping craftsmen with skills that
enhance cultural tourism and expand their networks beyond local markets. This
transformation strengthens Kamasan’s position as a cultural heritage hub while
simultaneously improving craftsmen' livelihoods. From a theoretical perspective,
the study contributes to the broader discourse on CQ by demonstrating its
applicability in community-based interventions. The findings support the
argument that CQ is not only essential for corporate or expatriate settings but also
plays a vital role in sustaining traditional crafts in an era of globalization.
Additionally, the study advances discussions on the intersection of cultural
intelligence and entrepreneurial resilience, offering insights into how traditional
craftsmen can adapt to shifting market dynamics without compromising cultural
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authenticity. These contributions highlight the potential of CQ-focused programs
as sustainable development tools for cultural industries.

Despite its success, the program has several limitations that must be
addressed in future interventions. First, the reliance on self-reported CQ
measurements introduces the possibility of response bias, as participants may
have overestimated their improvements due to social desirability effects. The
absence of objective performance assessments limits the ability to verify the depth
of CQ acquisition. Future studies should incorporate observational methods or
third-party evaluations to enhance measurement reliability. Another limitation is
the short timeframe between intervention and post-test evaluation. While the
immediate results are promising, they do not capture the long-term sustainability
of the acquired skills. A longitudinal study would be necessary to assess whether
the improvements persist over time and translate into tangible market success for
the craftsmen. Additionally, the demographic imbalance in participation—
characterized by a low representation of younger craftsmen and women—
suggests that the program’s outreach strategies need to be refined to ensure
broader inclusivity. Future initiatives should integrate mentorship and incentive-
driven recruitment strategies to attract a more diverse participant base.

The strong improvements in CQ dimensions highlight the potential for
scaling and replicating this program in other artisanal communities. The
participatory training approach, which contextualized CQ development within
local craft practices, serves as a model for other heritage-based industries.
Expanding this initiative to different regions can further strengthen the resilience
of traditional crafts in the face of globalization. Moreover, the integration of digital
platforms and e-commerce strategies presents an opportunity to enhance market
access for craftsmen, allowing them to showcase their work internationally.
However, sustaining and expanding the program presents several challenges. The
aging workforce in Kamasan remains a pressing concern, requiring targeted youth
engagement strategies to ensure the continuity of the craft. This could involve
collaborations with educational institutions to introduce silvercrafting into
vocational training programs, ensuring a steady influx of younger craftsmen.
Additionally, overcoming gender disparity within the industry necessitates
addressing systemic barriers to female participation. Future programs should
incorporate gender-sensitive strategies, such as financial support, skill-building
workshops tailored for women, and the promotion of female role models in the
craft sector. Another critical challenge is the long-term sustainability of the
training program itself. Establishing mechanisms for continuous learning—such
as periodic refresher courses, mentorship networks, and digital learning
modules—will be key in ensuring that CQ development remains an ongoing
process rather than a one-time intervention. Implementing a structured
monitoring and evaluation system can also provide valuable insights into the
evolving needs of the community, allowing for adaptive improvements to training
methodologies. By addressing these challenges, the program can achieve lasting
impact, positioning Kamasan'’s silvercrafting industry as a model for sustainable
cultural entrepreneurship.
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