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ABSTRACT

Social entrepreneurship has emerged as a viable approach
of addressing the challenges faced by social minorities.
Despite its growing importance, there is a lack of
understanding of the factors that affect social
entrepreneurs and their approaches to creating social
value. This study aims to narrow this gap by examining
the fundamental factors influencing the rise of social
entrepreneurs, value creation processes, and the role of
social entrepreneurship in addressing minority issues.
The study used a qualitative, phenomenological approach
and purposeful sampling to choose four informants who
each had their own unique and representative traits. Data
were collected through semi-structured interviews and
validated through documentary analysis. The findings
indicate that the motivations for social entrepreneurship
stem from both external and internal factors.
Nevertheless, social entrepreneurs consistently prioritize
social objectives as their primary focus. Research reveals
that resource constraints often impede value creation in
social entrepreneurship, hence postponing progress.
Despite all the obstacles, social entrepreneurship has
immense benefits for the entrepreneurs themselves and
for the communities they want to reach out to. The results
also show that larger impacts could have been achieved
by social entrepreneurs through refinements in their
business strategies, creative solutions to social problems,
good relationships with stakeholders, and ensuring
financial sustainability of the venture.
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Introduction

Rare disability conditions, such as Cornelia de Lange Syndrome (CdLS), often do not
receive sufficient attention from governments. CdLS is a genetic condition linked to a
specific pathogen variant found in a cohesion complex or protein. It is characterized by
unique facial features, growth deficiency, psychomotor delays, behavioral issues, and
malformations of the upper limbs (Setiawan et al., 2023). Though CdLS is a rare condition, it
is not an infectious disease. In Indonesia, the incidence rate is 1 in 30,000 births, meaning
that only one child per 30,000 is likely to be affected. According to a survey by the CdLS
Foundation Indonesia, as of September 2023, the number of individuals diagnosed with CdLS
in the country is 93.

CdLS represents a significant social issue that needs greater awareness. It is crucial for
the community to understand these challenges in order to address them effectively,
preventing any further harm to individuals or society (Fazal et al., 2023). Awareness involves
recognizing the difficulties faced by individuals with disabilities, understanding that they
deserve equal opportunities, rights, and dignity (Hervie, 2023). A society that is aware of
these issues is better equipped to inspire change and improve the conditions for those affected
(Eldiva et al., 2023). Moreover, collaboration is essential to strengthen diagnostic capabilities
and ensure access to adequate healthcare (Hunt et al., 2022).

Today, society’s response to disability varies widely. Many people now have a better
understanding, which helps remove barriers and create environments that support individuals
with disabilities (Eldiva et al., 2023). One of the ways the community can support people
with disabilities is through the social entrepreneurship movement, which focuses on raising
awareness and creating social change. This can be achieved by establishing social
foundations dedicated to educating the public about disabilities.

Social entrepreneurship is typically defined as a process in which a group of people
works together to address pressing social issues in an entrepreneurial way. It is often seen as
a catalyst for development and positive change (Fazal et al., 2023), as it focuses on areas
where government and societal efforts have been insufficient. By leveraging market forces,
social entrepreneurship provides an efficient approach to solving social problems (Francisco
& Fernandes, 2021). It involves creating new products, services, or organizational structures
that are more effective than traditional methods used by the public sector, philanthropy, or

market-driven approaches in addressing the needs of minority groups in society.
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Innovators and social entrepreneurs are drawn to social entrepreneurship because it
offers an opportunity to create social value and achieve self-transcendence (Zhang, 2023).
Many social entrepreneurs are motivated by personal life experiences that shape their mission
and connection to social causes. These experiences inspire them to come up with creative
solutions to address pressing social issues (Kimakwa et al., 2023). Their ability to generate
innovative ideas and take action is what drives the success of their ventures. These
entrepreneurs are deeply committed to solving problems and meeting the needs of
marginalized communities. Their work is focused on creating lasting social impact through
their entrepreneurial efforts.

India is a leading country in promoting social entrepreneurship, with a large number of
organizations dedicated to social development. While religious organizations dominate the
landscape, many others focus on important social issues such as education, healthcare, and
community development (Sahrakorpi & Bandi, 2021). Social entrepreneurs in India are
highly motivated by intrinsic values, as seen in the fact that a significant portion of social
enterprises in the country operates with minimal staff. For instance, 73.4% of social
entrepreneurship organizations are small, employing just one or two paid workers, while only
8.5% have more than ten paid employees (Bulsara et al., 2015). This strong motivation is
reflective of their commitment to addressing social challenges despite limited resources. In
India, social entrepreneurship thrives as a grassroots movement, driven by a desire to
improve lives and foster community development.

In contrast, the development of social entrepreneurship in Africa remains in the early
stages. Many organizations in Africa lack the deep-rooted motivation that characterizes social
enterprises in other regions, and they often neglect the core mission of social solidarity.
Instead, some adopt hybrid models, mixing profit-driven and non-profit activities (Mbiru et
al., 2023). This shift towards hybrid business models has led to a complex landscape in
African social entrepreneurship, where the focus is often on generating income rather than
creating social value. Despite these challenges, there is potential for social entrepreneurship
to grow in Africa, as awareness of its impact and potential benefits continues to increase. The
future of social entrepreneurship in Africa may depend on a stronger focus on mission-driven
goals and a shift away from profit-centric models.

Brazil has made significant strides in the social entrepreneurship sector, with initiatives
spread across several areas such as education, healthcare, housing, and financial services. The
country has actively worked to foster social entrepreneurship as a means to build skills,

confidence, and motivation among the population, particularly to combat poverty (Barki et
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al., 2020). This approach to social entrepreneurship has been instrumental in addressing
social inequalities and creating opportunities for marginalized communities. The Brazilian
model emphasizes community empowerment and economic inclusion as key elements of
social change. By focusing on skills development and access to resources, social
entrepreneurs in Brazil are contributing to long-term improvements in society. This growing
movement highlights the importance of supporting social enterprises that can tackle deep-
rooted social challenges.

The United Kingdom is another example of a country where social entrepreneurship has
reached an advanced stage. Social entrepreneurs in the UK are utilizing digital technologies
to enhance their efforts and increase the impact of small social enterprises. This use of
technology has proven effective in providing essential services to communities with limited
access to resources. By integrating digital solutions, UK-based sociopreneurs are able to
overcome traditional barriers and scale their impact more efficiently. The country's
progressive approach to social entrepreneurship has set a model for others to follow. It shows
how innovation and technology can be powerful tools for driving social change and
improving access to critical services.

In Indonesia, social entrepreneurship has grown rapidly in recent years. According to a
survey by the British Council, social entrepreneurship activity in the country saw a significant
increase of up to 70% between 2017 and 2022. One of the prominent social entrepreneurs in
Indonesia is CdALS Indonesia, which works to support individuals with CdLS. This
foundation has embraced social entrepreneurship by providing both mental and financial
support to individuals affected by CALS. Through their efforts, CdLS Indonesia is helping to
raise awareness and improve the lives of those with this rare condition. Their work highlights
the positive impact of social entrepreneurship in addressing specific social issues and
enhancing the well-being of marginalized groups. The growing momentum of social
entrepreneurship in Indonesia signals the potential for further progress in addressing social
challenges.

Social entrepreneurs often turn to crowdfunding to raise funds for their initiatives,
helping them achieve their social missions. Crowdfunding has become one of the fastest-
growing alternative financing methods for new business ventures in the modern market
(Leonski, 2022). The primary goal of crowdfunding is to meet the funding threshold required
to achieve the intended outcomes of a project. This form of financing is particularly valuable
for individuals with innovative ideas but lacking the financial resources to bring them to life.

In Indonesia, crowdfunding has proven to be highly effective, as reflected in the 2021 World
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Giving Index (WGI) report, which ranked Indonesia as the most generous country globally,
with a score of 69%. The report further highlights that 8 out of 10 Indonesians donated in
2021, and the country’s volunteer rate is three times higher than the global average.

Building on these insights, this study aims to better understand the factors that contribute
to the growth of social entrepreneurship in Indonesia. Specifically, it explores how
sociopreneurs collaborate with various stakeholders to address social issues faced by minority
groups and how this fosters interest in becoming sociopreneurs. The study examines the
motivations, processes, and key outcomes driving the success of social entrepreneurship
initiatives, such as the CdLS Indonesia Foundation, which works to support individuals with
CdLS. This research delves into the broad processes of social entrepreneurship, from
motivations to the creation of social value and the generation of benefits. The focus is on the
CdLS Indonesia Foundation, analyzing how it operates as a social enterprise that benefits
those affected by CdLS.

This study adopts a qualitative research methodology with a phenomenological design,
utilizing both primary data from interviews and secondary data from existing research,
government agency reports, infographics, and photographs taken during the interviews.
Purposive sampling was used to select participants, allowing the research to bridge existing
knowledge gaps and offer new insights into the role of social entrepreneurship in addressing
minority issues CdLS. The findings confirm and expand upon prior research, contributing to
the literature on social entrepreneurship while offering fresh perspectives on creating
distinctive approaches to addressing minority issues. The study enhances our understanding
of the unique characteristics and challenges sociopreneurs face in tackling social problems.
Lastly, the structure of the paper includes an introduction, literature review, hypothesis
development, research methodology, results, discussion, and concludes with the study's

limitations and suggestions for future research.
Literature Review

This study examines the role of Opportunity-Based Entrepreneurship Theory,
Schumpeterian Theory of Innovation, and Social Network Theory in fostering social
entrepreneurship and addressing issues faced by social minorities. These theoretical
perspectives provide a foundation for understanding how sociopreneurs identify
opportunities, drive innovation, and leverage networks to create meaningful social impact. By
integrating these frameworks, this study explores how social entrepreneurship can go beyond

profit-making to address societal challenges and promote sustainable development. The
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application of these theories allows for a deeper understanding of how social entrepreneurs
recognize and respond to changes in their environment to generate innovative solutions that
benefit marginalized communities. Through this lens, the study highlights how
entrepreneurial behavior contributes to economic and social transformation.

Opportunity-Based Entrepreneurship Theory, introduced by Peter Drucker, suggests that
entrepreneurship is not solely driven by profit but by the ability to identify and respond to
change as an opportunity (Nteere, 2021). This theory asserts that entrepreneurs can recognize
shifts in consumer demands, technological advancements, or regulatory changes and use
them as a basis for innovation and growth (Johnson & Schaltegger, 2020). According to He et
al. (2020), two main mechanisms—entrepreneurial opportunities and entrepreneurial
ability—allow entrepreneurs to shape the social and economic environment for sustainable
development. The theory emphasizes that business opportunities are not limited to financial
gains but also include the potential to create positive social and environmental change. This
aligns with the idea that entrepreneurship can drive sustainable development by integrating
opportunity recognition with a responsibility to address global challenges. In this way, social
entrepreneurs leverage change not only to establish successful ventures but also to contribute
to societal well-being.

Social entrepreneurship closely aligns with the principles of Opportunity-Based
Entrepreneurship Theory, as both emphasize the importance of recognizing and acting on
opportunities for impact. Ebrashi (2013) describes social entrepreneurship as the process of
identifying and capitalizing on opportunities that create positive change. While opportunity-
based entrepreneurship does not always explicitly focus on social issues, it shares a common
foundation with social entrepreneurship in its reliance on creativity, innovation, and an
entrepreneurial mindset (Nteere, 2021). The link between these approaches lies in the ability
to develop solutions that simultaneously drive economic success and address pressing social
or environmental challenges. Sociopreneurs apply this theory by identifying societal needs
and introducing innovative responses that improve the lives of underserved communities. By
harnessing opportunities arising from technological progress, regulatory shifts, and cultural
changes, social entrepreneurs can create sustainable and impactful business models that
support both economic and social advancement.

Social Network Theory focuses on the role of interpersonal, organizational, and
institutional relationships in shaping human actions within social systems (Nimmon et al.,
2019). This theory provides critical insights into social entrepreneurship by emphasizing the

importance of social connections, networks, and interactions in facilitating entrepreneurial
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activities that drive positive social change. Social networking involves both organizational
relationships and individual ties with key stakeholders such as customers, investors,
suppliers, and competitors (Cote, 2019). For social entrepreneurs, these networks serve as
crucial sources of information, resources, and strategic partnerships that enhance their ability
to create sustainable and impactful ventures (Peng et al., 2022). Strong social connections can
offer emotional support and operational assistance, while broader, weaker ties provide access
to new opportunities and external expertise. In social entrepreneurship, leveraging these
networks enables sociopreneurs to collaborate, pool resources, and scale their solutions to
address pressing societal challenges more effectively.

From a theoretical perspective, Social Network Theory underscores how the structure
and quality of relationships influence an entrepreneur’s ability to identify and capitalize on
opportunities. The strength, diversity, and density of networks determine the extent to which
entrepreneurs can access knowledge, funding, and collaboration opportunities. For
sociopreneurs, cultivating strong relationships within their networks helps in securing
essential resources, while maintaining broader networks allows for innovation and expansion
beyond their immediate circles. These networks are especially critical when dealing with
complex social issues, where partnerships and cross-sector collaborations play a pivotal role
in ensuring long-term success (Anggadwita et al., 2020). By strategically building and
utilizing their networks, social entrepreneurs can amplify their impact, enhance innovation,
and sustain their initiatives in the long run. Social Network Theory, therefore, provides a
valuable framework for understanding how social entrepreneurship thrives through
relationship-building and knowledge-sharing.

Meanwhile, Schumpeterian Innovation Theory, which emphasizes economic
development through technological innovation and market-based entrepreneurship, closely
aligns with the principles of social entrepreneurship (Sledzik, 2013). While traditional
Schumpeterian entrepreneurship focuses on disruptive innovation to gain competitive
advantage, social entrepreneurship expands this concept by applying innovation to solve
social problems rather than solely pursuing financial gains. Social entrepreneurship integrates
economic sustainability with a commitment to social impact, ensuring that business models
generate both profits and meaningful contributions to community welfare (Choi & Majumdar,
2014). Both theories recognize the transformative power of innovation in driving change, but
social entrepreneurship prioritizes social and environmental benefits alongside economic

viability. By leveraging innovation as a tool for sustainable development, social
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entrepreneurs bridge the gap between business and social responsibility, creating ventures
that generate long-term social value while maintaining financial stability (Fazal et al., 2023).

From a theoretical perspective, Schumpeter’s concept of "creative destruction"—the
process of dismantling outdated systems to introduce innovative solutions—closely aligns
with the principles of social entrepreneurship. Sociopreneurs embody this idea by challenging
traditional norms and structures to address pressing societal issues. Through their dynamic
approach, they not only drive economic growth but also deliver meaningful societal benefits,
positioning entrepreneurship as a catalyst for social progress. Social entrepreneurship
expands on Schumpeter’s framework by integrating social responsibility into the innovation
process, ensuring that the solutions developed are both sustainable and equitable. While
Schumpeter viewed entrepreneurship as a powerful force for wealth creation and economic
advancement, social entrepreneurship broadens this vision by emphasizing the importance of
societal welfare alongside economic success (Sledzik, 2013).

In summary, the conceptual framework of this study is built on the interplay of
government efforts, social entrepreneurship, and theoretical foundations. While governments
have implemented various programs to address social problems, minority issues—such as
those faced by individuals with CdLS—often remain overlooked. The emergence of CdLS as
a social phenomenon has sparked positive community responses through the social
entrepreneurship movement. This movement reflects business activities driven by
opportunities to solve social and environmental challenges through innovative approaches
(Klarner et al., 2022). Sociopreneurs think creatively to find unique solutions, often
prioritizing social impact over financial gain (Galan, 2021). This aligns with the Opportunity-
Based Entrepreneurship Theory, which emphasizes recognizing societal changes as
opportunities. Accordingly, this study examines how this theory influences the formation of
sociopreneurs and shapes their distinctive business characteristics.

Furthermore, this study integrates Social Network Theory and Schumpeterian Innovation
Theory to provide a comprehensive understanding of how social entrepreneurship generates
social value. Social entrepreneurship relies heavily on networks to mobilize essential
resources, including social capital such as information, support, and access to opportunities,
which are central to Social Network Theory (Choi & Majumdar, 2014; Klarner et al., 2022).
These networks enable sociopreneurs to secure funding, expertise, guidance, and inspiration,
which are critical for the sustainability and growth of their initiatives. Additionally, social
entrepreneurship emphasizes the fusion of innovation and entrepreneurial activities to tackle

social and environmental challenges (Zhang, 2023). This approach aligns with Schumpeter’s
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view of entrepreneurship as a force capable of driving both economic progress and wealth
creation, while also highlighting community welfare as a core outcome (Sledzik, 2013).
Through the integration of these theories, this study aims to deepen the understanding of the

mechanisms through which social entrepreneurship creates lasting social impact.
Methods

This qualitative research study, supported by a phenomenological design, investigates the
development of different sociopreneurial traits, processes of social value creation, and
potential role of crowdfunding in mitigating the socioeconomic issues affecting minorities.
The current study used a qualitative approach to deeply explore and understand the lived
experiences of sociopreneurs, as they may highlight particular motivations and processes that
differentiate their particular social entrepreneurship efforts. This design focuses on the
subjective experiences of the sociopreneurs working in collaboration with the CdLS
Indonesia Foundation; thus, it captures nuances of social entrepreneurship not captured by
quantitative methods. Phenomenology is an appropriate methodological tool for explaining
the what in participants' experiences and can go a step further to allow an in-depth analysis of
how sociopreneurs navigate challenges and create social value.

A phenomenological design was necessary because the researchers had a need to
understand how sociopreneurs develop their motivation to create social value and overcome
obstacles while responding to minority social issues, especially with the integration of
crowdfunding. This design is particularly suited to exploring the underlying processes and
meanings that sociopreneurs attribute to their work and the way in which they establish their
identity as social entrepreneurs. In this study, purposive sampling was also used to select
informants who were directly related to the CALS Indonesia Foundation to ensure the sample
was relevant to the research objectives. It focused its informants on the basis of their function
as sociopreneurs and experience with the foundation, thereby gaining insight into the
practical aspects of social entrepreneurship.

Data collection was conducted through a combination of primary and secondary sources.
Primary data were gathered through in-depth interviews with the selected sociopreneurs and
key figures within the CALS Indonesia Foundation. These interviews, which were conducted
via Zoom and in-person meetings, were designed to provide rich, qualitative data on the
sociopreneurs' experiences, motivations, and challenges. Secondary data sources included
previous studies, government agency reports, and supporting materials such as infographics,

transcripts of the interviews, and photographs taken during the interview process. The use of
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these multiple data sources ensured the reliability and comprehensiveness of the findings.
The combination of primary and secondary data allowed for triangulation, which
strengthened the validity of the results by cross-referencing information from different
perspectives.

The data analysis methods followed a systematic, iterative process, in line with
phenomenological research practices. All data obtained from interviews and documents were
transcribed and reviewed to identify patterns and key themes related to the research
questions. This analysis process involved a reflective approach, allowing the researchers to
immerse themselves in the data and uncover the essence of the participants' experiences. The
study employed Sanders’ (1982) phenomenological framework, which guided the researchers
in minimizing preconceptions, allowing the participants' voices to emerge clearly through the
data. This framework provided a structured approach for identifying and analyzing the lived
experiences of the sociopreneurs, ensuring that the study’s findings were grounded in the
participants' realities.

To ensure the reliability and validity of the findings, the study utilized triangulation and
member checking. Triangulation was conducted by cross-referencing data from various
sources, which helped to ensure objective analysis and reduce bias. This process also helped
to identify any gaps or inconsistencies in the data, ensuring a more thorough and accurate
analysis. Member checking was employed to validate the findings by allowing informants to
review the results of the interviews and ensure that their perspectives were accurately
represented. This process not only improved the accuracy of the research but also provided an
opportunity for participants to clarify or expand on their responses.

The informants were selected based on their involvement with the CdLS Indonesia
Foundation and their experience as sociopreneurs. The sample included individuals who had
significant experience in social entrepreneurship and who were directly engaged in
addressing the needs of individuals affected by CdLS. The selection of these informants was
crucial to ensuring that the research was focused on individuals who could provide
meaningful insights into the unique challenges and benefits of social entrepreneurship in this
context. The sample design was appropriate for the research objectives, as it allowed for a
deep exploration of the sociopreneurs' motivations and the process of social value creation.

Through this comprehensive methodology, the study aimed to achieve three main
objectives: to explore the factors behind the formation of sociopreneurs and their distinctive
characteristics, to understand the process of creating social value through social

entrepreneurship, and to investigate how social entrepreneurship benefits both sociopreneurs
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and the wider community. By addressing these key areas, the research provided valuable
insights into the mechanisms that drive social entrepreneurship and the impact it has on

addressing minority social issues.
Result and Discussion

Table 1 presents details about the informants involved in this study. The table includes
four key participants identified by their initials to maintain confidentiality. It provides their
age, occupation, and the number of years they have been involved as sociopreneurs. The
informants consist of individuals from different professional backgrounds, including
entrepreneurs and employees, offering diverse perspectives on social entrepreneurship. The
variation in experience levels, ranging from 2 to 15 years, ensures a comprehensive
understanding of how sociopreneurs develop their initiatives, and create social value.

Table 2 shows the external driving factors that influenced the informants to become
solopreneurs. All informants were highly influenced by life experiences, especially by
witnessing the struggles of children with CALS in their respective communities. Their
attachment to the real-life challenges faced by individuals with disabilities sparked their
interest in social entrepreneurship. In addition to personal life experiences, expectations about
the current state of the community also played a major role. Seventy-five percent of the
informants mentioned that they could not turn a blind eye to the plight of children with
special needs, especially in disaster situations where they received little attention or support.
The feeling of helplessness created by unmet needs was thus a strong driving force to start
their projects. Another significant external factor was the realization of a gap in services and
resources for children with disabilities within their communities. Three out of the four
informants were able to identify major gaps in services for children with disabilities that
started their projects. They realized these gaps not just as needs but also as areas where their

initiatives could make much-needed differences.

Table 1. Informants of the Study

Initial Age Occupation Years as a Sociopreneur
GB 43 Entrepreneur 11 years
AD 50 Employee 2 years
AB 37 Entrepreneur 9 years
Uw 42 Entrepreneur 15 years
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Table 2. Interview Results for External Driving Factors of Becoming Solopreneurs

Indicators

Freq. Response

Sample Quotations

External Driving Factors
Life Experiences
Can you share a specific life experience that

inspired you to become a sociopreneur?

Expectation
What social problems in your community or

environment motivated you to act?

Unmet Needs
What gaps or unmet needs in your community

did you identify before starting your initiative?

4/4

3/4

3/4

“Seeing the struggles of children
with CdLS in my community really
opened my eyes and made me
realize 1 had to do something to
help.”

"I couldn't ignore the sight of so
many special needs children
suffering during disasters, mainly
when no one is around to support
them. The helplessness of their
families while watching their
children in such bad shape broke my
heart, and I knew I had to do
something that would bring about a
change.”

"There was a clear lack of services
for children with disabilities in my

area.”

Table 3 reveals that empathy and personal connection are the key motivators, with all

four informants emphasizing how their own experiences and deep awareness of the societal

issues at hand, particularly those affecting vulnerable people, provide the fuel to commit to

making a change. A third witness stated: "Being able to serve others is giving back to life,

realizing the personal satisfactions from little things that really mean a lot in other people's

lives." Some of their informants strongly identified with family values and upbringing, with

two reporting that their parents' involvement in civic affairs influenced their perceptions of

compassion and service as motivations for pursuing a career in socio-entrepreneurship. The

majority of respondents prioritize religious and ethical considerations, with three out of four

citing faith as one of the most important motivators for their actions. For them, social

entrepreneurship is an activity with a soul and purpose, rather than just a business, founded
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on the idea that true happiness can only be discovered by contributing to the well-being of

others.

Table 3. Interview Results for Internal Driving Factors of Becoming Solopreneurs

Indicators

Freq. Response

Sample Quotations

Internal Driving Factors

Empathy and Personal Connection 4/4
How do your personal values or experiences
drive  your  commitment  to social

entrepreneurship?

Role of Family and Upbringing 2/4
Did your upbringing or family values influence

your decision to become a sociopreneur?

Religious or Ethical Motivations 3/4
How do religious beliefs or ethical
considerations impact your approach to social

entrepreneurship?

“I can relate deeply with these issues
because, through them, I have been
able to see firsthand how much small
changes can make in the lives of
others. This is personal; when I am
helping others, it feels like giving
back in a manner which truly
matters, and that keeps me going no
matter the challenge.”

"Yeah, my parents have always
engaged in community activities.
Growing up, I personally
experienced how big the difference
helping someone can bring into one's
life. Thus, their value on kindness
and service shaped much in my
entering sociopreneurship.”

"My faith plays a central role in
what I do—it motivates me to make
a meaningful impact in people's
lives. I truly believe that helping
others and doing good is part of my
purpose, and that belief guides every
decision I make in my social
ventures. It's inspired by the idea
that "the best people are those who

are most beneficial to others.”
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In detail, two of the four informants stated that the driving factors for them to become
sociopreneurs were seeing and interacting directly with individuals with Cdls in which they
could witness and feel social problems that were occurring. Informant GB became a
sociopreneur because he often met children who were CdALS survivors in his home
environment, creating a feeling of empathy and care for them. Likewise, the UW informant
became a sociopreneur because when he was a disaster volunteer, he met many children with
special needs who experienced obstacles in getting help, both because of access and
professional staff. Therefore, UW established a foundation for children with special needs
around Semarang. Meanwhile, informant AD cared more about social problems and became a
sociopreneur because since he was little, AD witnessed his parents doing a lot of social
activities. The driving factors felt by AD informants follow the opinion of Eldiva et al.
(2023), who states that people aware of social problems in their environment will provide
motivation and inspiration to change and improve these unfavorable conditions. Furthermore,
informant AB explained that he decided to be a sociopreneur because he was concerned about
the condition of social problems faced by minorities. Informant AB thought that those
minorities had the same rights. Then, he must take the side of people with disabilities to
receive special attention and adequate services from the government. What informant AB felt
was the opinion of Eldiva et al. (2023), who stated that many people in the community have a
good understanding, so they can eliminate obstacles and create an environment that supports
people with disabilities. Fazal et al. (2023) state that social entrepreneurship catalyzes growth
and change by addressing the underperformance of governmental and community interests
and effectively utilizing market forces to tackle social issues (Adro & Fernandes, 2021).

Due to the calling and feeling connected to those individuals with CdLS, informant AD
and informant AB joined the CdLS Indonesia Foundation. They claimed that support for
them is sustainable because it comes from a sincere call. Likewise, informant UW had been
actively involved in social activities since he was a university student. Therefore, he never
considered the risks or benefits he got when participating in those social activities. When
carrying out a social activity, he became more courageous. The UW informant said that being
continuously active in many social activities was how he expressed his gratitude to God for
His blessings.

The internal motivation of the informants comes from the calling of the heart. The
informants acknowledged the existence of a strong emotional or inner urge to do something
significant. It has to do with having empathy, a sense of duty, or a desire to improve society

or other people's lives. This calling corresponds to Abraham Maslow's Hierarchy of Needs
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Theory. Maslow argued that human behavior is related to their needs, when a series of needs
have been met, they are no longer a motivational factor. Having a calling is one of the
motivations for sociopreneurs because they have been able to fulfill the four levels of the
pyramid; physiological, security, social, and appreciation. As Maslow stated, humans would
be driven to achieve the next degree, self-actualization, once the four stages have been met. A
person becomes self-actualized by listening to his heart's calling, which leads to not only
finding great personal fulfillment but also positively impacting the world around him. Factors
motivating sociopreneurs create distinctive characters in social entrepreneurship.
Sociopreneurs need to look for new and innovative solutions to solve existing problems in the
environment, whether in a business context or to create social changes (Adro & Fernandes,
2022).

These findings can be understood through Opportunity-Based Entrepreneurship Theory,
which highlights how entrepreneurs spot and act on opportunities others may miss. The
informants demonstrated this by identifying unmet needs in their communities, such as
limited support for children with special needs or the social exclusion of minority groups.
Sociopreneurs like GB, AB, and UW saw these issues as challenges and chances to create
social value, perfectly aligning with the theory’s focus on serving underserved groups
through entrepreneurial initiatives.

The Schumpeterian Theory of Innovation also applies here, emphasizing entrepreneurs
as innovators who disrupt traditional systems with new approaches. Informants like UW and
AD embodied this by developing creative solutions to support marginalized groups, such as
establishing foundations or launching initiatives to fill service gaps. Their actions reflect
Schumpeter's view of entrepreneurship as innovation, using fresh ideas to break barriers and
generate social impact.

Finally, Social Network Theory sheds light on the importance of relationships in their
work. For sociopreneurs, strong networks are crucial for building support, sharing
knowledge, and securing resources. Informants like AB and UW highlighted how social
capital—trust, connections, and collaborations—helped them gather funding, create alliances,
and sustain their initiatives. These networks played a key role in their ability to mobilize

resources and achieve their social missions.
Identification of Opportunities and Risks
Based on an interview study of four informants, a diversity of perceptions regarding

opportunities and risks in the context of social entrepreneurship was identified. Firstly, for
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opportunity perception, two informants (UW & GB) are not tied to explicitly identifying
opportunities but instead focus on maximizing potential and achieving predetermined social
goals. They focus on the contribution and achievement of social goals. Informant AB shows
a proactive attitude by finding opportunities in various aspects, including small things that
can be optimized for bigger steps in the future while informant AD indicated involvement in
social entrepreneurship based on opportunities to help children's development. Secondly, for
risk perception, informants AD & UW were worried about the possibility of other goals
outside the social aspect, such as publication or personal gain, which could damage the image
of social entrepreneurship. Informant UW expressed concerns regarding the possibility of
social entrepreneurship deviating from its initial goals and transforming into an entity
oriented towards personal gain. Moreover, informants GB and AB informants face demands
to balance social goals with other goals that are outside the scope of social entrepreneurship.
The findings in Table 4 regarding opportunities and risks indicated that 1) sociopreneurs have
diverse perceptions about opportunities and risks in social entrepreneurship, 2) careful
assessment of opportunities and risks is a crucial step for sociopreneurs before making a
decision, and 3) maintaining a focus on social goals. Two informants did not fully follow the
Opportunity-Based Entrepreneurship Theory. because they prioritized contribution and
process over opportunity seeking. These findings enrich our understanding of the motivation
and strategies of sociopreneurs in running their businesses.

From a theoretical perspective, Opportunity-Based Entrepreneurship Theory explains
how sociopreneurs like AB and AD always seek ways to maximize social impact. Their
proactive approach to identifying and acting on opportunities reflects this. For example, AB
focuses on small opportunities that can grow into larger impacts, showcasing how
entrepreneurs succeed by recognizing and pursuing opportunities, even in uncertain or
modest situations. Meanwhile, Schumpeterian Innovation Theory shows their commitment to
staying true to their social goals. Sociopreneurs often hesitate to shift focus out of concern
that their work could become profit-driven, losing its original purpose. This highlights the
delicate balance between innovation and maintaining their mission. They continuously adapt
and innovate—not just in the products or services they offer but in preserving their social

vision in an ever-changing environment.
The Process of Social Value Creation
According to the Table 5, informants GB and AB had diverse answers related to barriers

to achieving social goals where informant GB emphasized the obstacle in the absence of clear
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Table 4. Interview Results for Identification of Opportunities and Risks

Indicators

Freq. Response

Sample Quotations

Opportunity Perception 2/4
How do you identify and evaluate
opportunities in social

entrepreneurship?

Risk Perception 2/4
What risks do you associate with

engaging in social entrepreneurship?

Balancing Goals 2/4
How do you maintain a balance
between social and other goals in your

Initiatives?

“I don’t necessarily start by searching for
opportunities; instead, I focus on the
problems I see around me and think about
how I can make the biggest impact. For
example, when I saw families struggling to
find proper support for children with
disabilities, I realized that what was missing
wasn’t just a service, but a sustainable
solution to fill that gap—so I built my
project around that need.”

“One of my biggest worries is that when
people start focusing too much on personal
gain or profit, it can dilute the real mission
of social entrepreneurship. For example,
I’ve seen initiatives where the initial passion
for helping others fades when the financial
pressures take over, and that’s a risk I
always try to avoid in my own work—to
stay true to the social cause, no matter the
obstacles.”

“Balancing our social objectives with other
demands is challenging, especially when
financial limitations or time constraints
arise, but it is critical that we remain
focused on our mission. For example, when
we expanded our outreach program, we had
to prioritize impact above profits, which
meant working harder to acquire funding
that coincided with our social values rather

than pursuing immediate cash.”
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Table 5. Interview Results for The Process of Social Value Creation

Indicators

Freq. Response

Sample Quotations

Barriers to Achieving Social Goals 2/4
What challenges do you face in

achieving your social objectives?

The Role of Crowdfunding 4/4
How does crowdfunding contribute to
the sustainability of your social

Initiatives?

The Role of Social Networks 3/4
How do social networks influence the
success of your social
entrepreneurship?

The Role of Social Innovation 3/4
What role does innovation play in
sustaining and growing your social

enterprise?

“Building trust and synergy within our team
has been crucial, but when it comes to
external partnerships, it’s harder to get that
same emotional connection to the cause.
They’re often more focused on the
numbers, which can make collaboration feel
a bit detached at times.”

"Honestly, crowdsourcing has been helpful,
but it is not always dependable. It's
excellent to get the ball moving, but if we
have an immediate need, the funds raised
aren't always steady. Sometimes we strike
our goals; other times, the answer just isn't
there. It's difficult to prepare for the long
term when you're dependent on something
so uncertain. So, while it helps us in the
short term, we cannot rely on it to continue
the initiative in the long run.”

“Having a strong network has been a game
changer for me—it builds trust and opens
doors to new opportunities, whether it’s
funding, partnerships, or advice.”
“Innovation keeps the work fresh and real,
but this needs to coincide with where we are
in terms of both resources and capacity. So,
for example, a digital platform we came up
with has brought volunteers so much more
in touch with a person in need and, yeah,
was a real game-changer. That one was
important so our team were ready for the

slightly more complicated.”
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indicators used as targets and materials to predict what would happen in sociopreneur work.
Informant AB called barriers as challenges, he said in every business activity, the doers
surely encounter challenges. He added that in social entrepreneurship there are internal and
external barriers. The internal one that he experienced was understanding the characters of
each person in charge at work as well as the characters of the families of CdLS survivors and
cooperation partners which allows for better collaboration. In the end, understanding each
other creates optimal synergy to achieve common goals, to build trust, which in turn increases
commitment and loyalty. External barriers occur when building a process of alignment and
cooperation with external parties as they do not have an emotional tie to CALS disabilities.

Second, regarding the role of the crowdfunding method, all informants had various views
on this method. Informant AB stated that crowdfunding was one of the ways to obtain funds
for the sustainability of social activities carried out by social entrepreneurship. There are
other ways, for example by creating product innovations, having investments, or sharing
profits. Informant AB added that the crowdfunding method at CdLS Indonesia Foundation
was not optimal yet because it was still in the early stages of development and required a lot
of trials to be able to create a social impact and recognition from the environment. Informant
AD explained that the crowdfunding method was very much needed to support social
activities, but the application of this method needs to be accompanied by a sustainable
program. One strategy that encouraged the crowdfunding method was by inviting large-scale
companies as cooperation partners. He argued that larger scale companies usually have a
certain nominal percentage which is intended to encourage social activities. Inviting young
entrepreneurs is also a good strategy because young entrepreneurs tend to be more idealistic
and have a long-term commitment. Meanwhile, according to the informant GB, the
crowdfunding method is considered unable to support social activities, because the amount
generated is very fluctuating. The commitment and abilities of donors are inconsistent, so
they must be accompanied by other sources of income.

The three informants stated that the crowdfunding method could work optimally if it was
accompanied by updates and ways to obtain supporting funds. Informant UW stated that apart
from using the crowdfunding method, sociopreneurs also need to seek income from
businesses that generate profits. He had cross-subsidies to support the foundations he
managed. An important key in funding social activities was how the foundation managed
sources of income. Several years ago, Informant UW established a profit organization by
employing semi-volunteer employees. The profits generated were channeled to the non-profit

foundation he owned.
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Third, the role of social networks, the informants clarified social networks, particularly
in social entrepreneurship, are crucial to the process of generating social value. According to
informant GB, social networks are the cornerstone of social entrepreneurship, particularly if
the company is new and has a robust financial structure. Additionally, informant AB thought
that social networks are essential for assisting all entities, including individuals and
organizations, through the development of relationships that facilitate the accomplishment of
social objectives. It would be challenging for a social company to improve the social
environment if it had a solid social network. Therefore, having individuals who are skilled at
creating social networks proves essential for social entrepreneurship. Informant AD also said
that if a social program is initiated by a networking specialist, then without having to create
innovation, partners would come to cooperate, including companies that intend to channel
their Corporate Social Responsibility (CSR) funds. Informant UW further clarified that to
boost collaboration partners' trust and provide more prospects, social entrepreneurship needs
a strong social network. Social networks offer non-material as well as material benefits, for
instance, they facilitate the sharing of crucial information by suggesting relevant partners.
Informant AB also mentioned the significance of social capital, which includes opportunities,
knowledge, and support. Based on his own experience, this capital could facilitate the
development of social business far quicker.

Fourth, social innovation plays a significant part in the growth of social entrepreneurship.
Social innovation provides social entrepreneurship an advantage in the competition that
boosts client loyalty by enabling the creation of goods, services, or procedures that
differentiate it apart from rivals. The GB informant clarified that all kinds of organizations—
not just social entrepreneurs—must foster innovation. While some businesses choose to
develop large-scale ideas, others would rather develop small-scale yet long-lasting
inventions. He proposed that social entrepreneurship generates more innovation than
entrepreneurship, despite its more challenging interventions. Informant AD claims that social
innovation may increase the sustainability of social initiatives in the face of a constantly
shifting corporate environment. Informant AB also acknowledged the significance of social
innovation. However, he stated that social organizations that are still relatively new should
not create major innovations that surpass the capacity of the management.

Social Network Theory helps explain how relationships contribute to the success of
social enterprises. The informants’ experiences show the importance of social capital, such as
trust, access to resources, and the ability to rally support. Social networks play a key role in

expanding the reach of their initiatives, forming partnerships, and securing funding. These
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relationships aren’t just about gathering resources—they create a supportive environment that
helps sociopreneurs overcome challenges and achieve their social goals.

Similarly, Schumpeterian Innovation Theory highlights the role of innovation in driving
social entrepreneurship. The informants demonstrated this through creative efforts like
developing new products or using crowdfunding to secure funding. This aligns with
Schumpeter's idea of entrepreneurship as a source of innovation that builds competitive
advantages and ensures sustainability. For sociopreneurs, innovation goes beyond new
products or services—it’s about reimagining how to create and sustain social value.

Overall, based on the findings of informant interviews, the process of creating value was
often slower than that of entrepreneurship. Resource access restrictions were the root of the
problem. Despite their gradual progress, sociopreneurs were able to appreciate each step of
the process. They comprehended that the societal goals they intended to accomplish are
never-ending, thus it was preferable to concentrate on minor details in the hopes that the
outcomes would be better and might be used as support for larger initiatives down the road.

In creating social value, sociopreneurs acknowledged the important role of social
networks, social innovation, and also the fund collection methods used. Social networks refer
to an organization's social relationships, as well as individual relationships with customers,
investors, competitors, or suppliers (Cote, 2019). Social networks play a crucial role in
supporting the process of achieving social value in social entrepreneurship because, with a
strong social network, new opportunities will be created for social entrepreneurship. This
aligns with Social Network Theory, which emphasizes the role of relationships and networks
in providing resources, knowledge, and support essential for success. The theory underscores
the value of both the structure and quality of these networks. For sociopreneurs, strong ties—
close and trusted relationships—offer crucial emotional and practical support, while weak
ties—connections with acquaintances or less frequent interactions—open doors to new
information and opportunities that might not be accessible within their immediate circles.
Understanding and utilizing social networks effectively allows sociopreneurs to enhance their
capacity to overcome social challenges, encourage innovation, and build sustainable
businesses that benefit individuals, communities, and society as a whole (Anggadwita et al.,
2020). The support obtained from social networks is not only material support but also non-
material support such as mental support and providing information. Social support consists of
four aspects, namely emotional support, instrumental support, information support, and
friendship support (Uchino, 2009). Emotional support or self-esteem conveys empathy, care,

attention, positivity, and encouragement to the person which helps provide comfort and
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feelings of being loved in times of stress. Real or instrumental support involves direct or
material assistance. Informational support includes providing advice, direction, or feedback
on how a person does something. Friendly support refers to the availability of others to spend
time with a person, providing a feeling of familiarity and connection.

Social innovation is also as crucial as social networks in the process of creating social
value. Social entrepreneurship has many limitations and interventions so social innovation is
required. Similar to what Schumpeter stated innovation is a factor that determines risk-takers
which are common among entrepreneurs. In Schumpeter’s opinion, an entrepreneur is
someone who "creatively destroys" or is a person who is a "creative destructor" and therefore
innovations and technologies are capable of disrupting the market and replacing existing
products or services. However, in creating social innovations, social organizations that are
still relatively new should not create major innovations beyond the ability of managers.

Furthermore, the method of collecting funds is also very important to support the process
of achieving social goals. To achieve the goals and run beneficial programs, sociopreneurs
must be able to utilize various sources of funding, using alternative sources of financing, such
as crowdfunding. Crowdfunding is considered an effective way to encourage the
sustainability of social activities. To get funds, apart from crowdfunding, sociopreneurs might
learn to do it in other ways, for example by creating product innovations, making
investments, or sharing profits.

Applying the crowdfunding method is not ideal if the organization is still in the early
stages of development. A lot of trials should be conducted to create social impact and
recognition from the environment. Moreover, the amount generated from crowdfunding is so
fluctuating that it is not able to support social activities. This is because the commitment and
capability of contributors are inconsistent. The crowdfunding method is truly needed to
support social activities and program sustainability and therefore to implement this method
optimally, innovation or new ideas are required. One strategy that can be performed to
encourage successful crowdfunding is to invite large-scale companies as partners, for the
reason that large-scale companies usually have a certain nominal percentage that is intended
for social activities. Another action that can be carried out is to invite young entrepreneurs

they tend to be more idealistic and have a long-term commitment.
The Benefits of Social Entrepreneurship
A primary goal of social entrepreneurship is to provide benefits. Table 6 shows that

informant GB claimed that the creation of moral and emotional support, which helps parents
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or relatives of CdLS disabilities feel less isolated, is an invaluable benefit the CdLS Indonesia

Foundation could offer. Additionally, based on the interview, the informants recognized a

positive impact on their spirituality as a result of being sociopreneurs. According to informant

GB, when he started his career as a sociopreneur, he was able to comprehend that everything

that God makes must have a unique purpose. While informant AD said that he felt more

content within and thought that what we gave away would ultimately find its way back to him

in surprising ways. As for informant AB, becoming a sociopreneur teaches him about both

spiritual and business progress. He was still initially ‘forced’ into being a sociopreneur by his

buddy. However, he could sense a shift in himself—for example, he no longer complained or

Table 6. Interview Results for Social Entrepreneurship Benefits

Indicators

Freq. Response

Sample Quotations

Moral and Emotional Support

What non-material benefits do your

social initiatives provide to others?

Spiritual Growth

How has being a sociopreneur impacted

your spirituality or personal beliefs?

Personal Development

What personal changes or growth have

you experienced

entrepreneurship?

through

social

4/4

4/4

4/4

“Our foundation helps families of CdLS
disabilities feel less isolated, providing
emotional support.”

“Sociopreneuring has deepened my faith
because every challenge and opportunity is
part of His plan to test and strengthen us.
For instance, when I had to struggle in
sustaining my initiative, it had brought me
comfort to know that helping others is a
form of ibadah and reminded me of the
Prophet's teaching that the best of people
are those who are most beneficial to others.”
“Being involved in social entrepreneurship
has made me more grateful and grounded
because I’ve seen firsthand how even small
efforts can change someone’s life. For
example, after helping a family with a child
who has CdLS access proper support, I felt
a deep sense of fulfillment that no material
success has ever given me—it’s a kind of

happiness that stays with you.”

329



Bridging the gap: A qualitative insight into social entrepreneurship’s role in minority empowerment
by Andriyani, Gracy Adira Lasta, Afina Hasya

compared. Informant UW also noticed improvements in himself, participating in social
activities made him happier because it could benefit other people, and vice versa. According
to him, He claimed that there was a distinct contentment that surfaced, nothing can measure
his level of contentment.

The goal of social entrepreneurship is to create an impact towards better change. It turned
out that the benefits of social entrepreneurship were not only felt by individuals affected by
social problems but were also felt by sociopreneurs. For individuals with CdLS, the CdLS
Indonesia Foundation and sociopreneurs were able to provide both moral support and
emotional support. Moral support made them feel appreciated and accepted for who they
were, thereby boosting their self-confidence and happiness. Emotional support, such as
empathy, attentive listening, and encouraging in difficult times, helped reduce stress and
strengthened emotional bonds between individuals. This kind of interaction fostered feelings
of having each other and mutual care. Individuals with CDLs and their families felt safer and
more at ease in communicating their thoughts when they received constant moral and
emotional support, which helped to foster a family atmosphere.

On the other hand, sociopreneurs also perceived the benefits, including the feeling of
change in spirituality. They were not only learning the process of business growth but also
spiritual growth, starting with the process of exploring and searching for the ultimate purpose
of life. The informants acknowledged that they felt more content within, were able to
comprehend that everything God created must have a purpose, were aware that not all
processes start pleasant, and thought that what was given to others would eventually come
back in a different form. Apart from that, sociopreneurs also admitted that they were more
content as they might be advantageous to others, and vice versa. They tended to be dejected
and felt as though something was missing if they did not engage in social activities. Still, they
claimed that the seeming happiness was not the same as normal. Their pleasure was
incomparable since it resulted from little but significant life events, including achieving
spiritual fulfillment and experiencing inner serenity.

The findings confirm a research conducted (Morris et al., 2021) that stated that social
entrepreneurship is different from almsgiving, non-profit management, social innovation, and
corporate responsibility programs. This study also confirms that the sociopreneur inclusion
process consists of opportunity or need identification, social innovation, organizing &
resourcing, social value creation & dissemination, growth, and impact assessment. Also, this
study is in line with research conducted Anggadwita et al. (2020) that stated the

sociopreneur’s success in running the business and their social characters—which
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encompasses social ideals, civic society, innovation, economic activity, and social impact
were inseparably connected.

This study supports a study result by Zhang (2023), first, that previous experience had a
positive effect on social entrepreneurial innovation. The informants stated that the events they
had previously experienced motivated them to become sociopreneurs and care more about
minority social problems. Second, some informants said that their experience had made them
more willing to take risks. This is following research results which stated that social
innovation does not affect fear of failure and the ability to identify opportunities. Not only
that, this research also supports the study findings conducted (Kurniawan et al., 2023) which
stated that intellectual capital, social networks, and financial capital have a significant
influence on social entrepreneurship performance.

The findings also align with Schumpeter’s Innovation Theory, which emphasizes
innovation as a driving force behind entrepreneurial success. Schumpeter describes
innovation as a process of "creative destruction," where new ideas disrupt and replace
existing systems, products, or services, leading to growth and transformation. In social
entrepreneurship, sociopreneurs act as agents of "creative destruction" by introducing
innovative solutions to tackle social challenges and disrupt the status quo. The informants’
ability to leverage their experiences and develop fresh approaches to address social issues
reflects Schumpeter's focus on the transformative power of innovation. This theory
underscores how sociopreneurs, by blending social goals with innovative strategies, can
create meaningful impact and sustainable progress. Their innovations often include adopting
new technologies, rethinking resource allocation, or finding new ways to engage with

communities, reinforcing Schumpeter's view of entrepreneurship as a catalyst for change.
Conclusion and Suggestion

This study investigated those aspects that defined the character of social entrepreneurs,
the means of creating social values related to social problems such as Cornelia de Lange
Syndrome. From the result, intrinsic motivational factors and the extrinsic become important
to encourage the sociopreneurs. The personal touch and interaction with atypical disabled
people and commitments toward social justice affect their objective much. The application of
Opportunity-Based Entrepreneurship Theory, Social Network Theory, and Schumpeterian
Innovation Theory helps sociopreneurs to overcome various challenges and create sustainable
societal impact. Sociopreneurs, despite limited resources, persist in their efforts, focusing on

gradual advancements for the long-term benefit of their communities.
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This research emphasizes that resource limitation factors can be understood using
pragmatic tools such as social networks, social innovation, and crowdfunding. Through
crowdfunding, resources and means required for sociopreneurs' business become more
accessible and easier to scale. By pursuing business goals, a sociopreneur derives spiritual
development and personal satisfaction. Social entrepreneurship generates impacts in dual
levels: social impact for the served community and personal impact on entrepreneurs. These
findings would thus suggest that the objectives of social enterprises should encompass both
individual development and social innovation.

The research would, therefore, fill the literature gaps by deepening the understanding of
how social entrepreneurship addresses issues at the level of minorities, such as CdLS, and
develops insights on the role of innovation and stakeholder management for maintaining
social impact. Future research may focus on the relationship between social entrepreneurship
and personal development in sociopreneurs, on influences from the outside, like
governmental laws, and on influences that digital technologies may have in diffusing social
companies. Moreover, examining the enduring effects of crowdfunding on the sustainability

of social enterprises could yield valuable insights for both sociopreneurs and investors.
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